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What is the Report About? (Executive Summary)

1) This report outlines the Cumbria County Council Property Asset Management 
Strategy 2020 - 2025 (see Appendix 1). It succeeds the Cumbria County Council 
Strategic Asset Management Strategy 2011 - 2021.  

2) The Property Asset Management Strategy 2020 - 2025 was developed by the 
council’s Commercial Investment and Property Team with the assistance of the 
Chartered Institute of Public Finance and Accountancy (CIPFA) in line with best 
practice and the Strategic Property Asset Management framework. 

3) Managing public sector property estates effectively ensures value for money, 
enhances public services and helps boost economic, environmental and social 
outcomes.

Recommendation of the Executive Director

4) Cabinet approve the Cumbria County Council Property Asset Management   
Strategy 2020-2025 (see Appendix 1).

Background to the Proposals

5) Local Authorities across the UK hold large property portfolios (assets made up of 
buildings and land) which have been acquired, gifted or inherited over many 
years.

6) Cumbria is no different. The Council owns or operates a total of 758 assets that 
it either owns or operates from with a current book value of c. £530m (excluding 
infrastructure assets and vehicles, plant, furniture and equipment), a total building 
floor area of 811,405m², of this 613,059m² or 75% of our total floor area is used 
by schools.

7) To provide some context, our Corporate Estate of 238 buildings has a combined 
floor area equivalent to Wembley Stadium. The school estate would extend to 
approximately six Shard buildings and demonstrates the scale of our education 



portfolio. A key element of achieving our goals is how we use all our resources, 
and this includes our land and buildings. 

8) To support this, it is proposed the Council adopts a new Asset Management 
Framework which comprises three separate elements as follows:

 An Asset Management Policy/Vision.
 An Asset Management Strategy.
 An Asset Management Working Action Plan.

9) The Asset Management Framework is a suite of living documents, for 
convenience, divided into three parts - not all parts will need to be updated at the 
same time for it to remain fresh.

10) The benefit of adopting such a structure is that, many areas relating to our 
approach to asset management are likely to remain constant for several years 
(such as our Property Asset Management Policy). In addition, the strategy is 
unlikely to change frequently but is likely to have a shorter life than our overall 
land and property policy objectives.

11) Supporting these two documents is a Working Action Plan, this is a ‘living 
document’ and will be used and adapted in order to manage our asset 
management programmes of work on a regular basis.

12) The Property Asset Management Policy/Vision establishes some clear principles 
the council will adopt to manage its land and buildings:

a) To partner with services in order to plan and manage property as a 
corporate resource to deliver the Council’s outcomes.

b) To provide the right property, fit for purpose, in the right place, to meet 
current customer and service needs and plan for the future.

c) To manage and maintain property effectively and efficiently to high 
standards of health and safety, together with optimising financial return and 
commercial opportunities.

d) To ensure our current property and future estate is as sustainable as 
possible in design, construction, operation and final disposal.

e) To use land and buildings to stimulate development and growth together 
with supporting local community needs and encouraging new business to 
the area.

f) To promote joint working where it will provide benefit for service delivery 
and in securing efficiencies.

13) It will remain in place for the next five years but will be reviewed annually to 
ensure it is still relevant to what we are trying to achieve.



14) The Asset Management Strategy provides an overview of our land and property 
estate, together with our main priorities for managing and developing that estate 
over the next five years.

15) The Strategy will be reviewed and amended within five years to ensure our estate 
fully supports the Council’s overarching vision:

...a Council that works with residents, businesses, communities and other 
organisations to deliver the best services possible within the available 
resources...

by contributing to the key corporate objectives and aligning our estate to facilitate 
change.

16) Without careful management, there is potential to waste money by keeping 
buildings that are not fit for use or unnecessary. Equally, all assets have a value 
and if they are no longer required we might be able to sell them to unlock that 
value and use or invest the money elsewhere.

17) As the way we deliver services change, our assets will also need to change to 
support the council as it moves forward. We may need to invest in new assets to 
ensure we provide services fit for the future and to maximise benefit to the people 
of Cumbria. In all cases, all assets must be managed to the appropriate standards 
of health and safety.

18) The Property Asset Management Strategy 2020 – 2025 addresses the 
operational and functional aspect of asset management including funding, future 
ways of working, maintenance, enabling services, measuring performance, asset 
challenge and the corporate landlord function. 

19) Equally and for the first time, the Property Asset Management Strategy 2020 - 
2025 sets out a clear approach to the council’s role in Economic Development 
and Infrastructure planning, the Capital Programme, working with partners, 
engaging with our communities and climate change through the effective use of 
our land and buildings. 

20) The Asset Management Action Plan provides clear and measurable actions that 
will be implemented over the short term, say three to five years, as part of 
delivering the property asset management strategy. 

It sets out:

 what is required to deliver on the strategy.
 the specific activities or actions to be taken.

21) The Asset Management Action Plan will be reviewed regularly to monitor 
progress and update any actions required to support achieving the objectives of 
the Property Asset Management Strategy 2020 - 2025. 



Options Considered and Risks Identified

Option (a) - Recommended

22) Approve the Property Asset Management Strategy 2020 - 2025

Option (b) 

23) Approve the Property Asset Management Strategy 2020 – 2025 with 
amendments.

Option (c)

24) Not approve the Property Asset Management Strategy (2020-25).

25) Risks – If the Property Asset Management Strategy is not approved, the 
Council will lack a strategic approach to the effective management of its estate 
for the benefit of the people of Cumbria. 

Reasons for the recommendation/Key benefits 

26) It is important that the Council has a clear framework to ensure it manages its 
assets (land and buildings) effectively.

27) The adoption of a Property Asset Management Strategy will provide a coherent 
approach that articulates service needs and translates the organisational 
requirements of the Council relating to land and buildings. 

28) A clear Vision, Strategy and Action Plan will ensure the Council’s strategic, 
operational and service improvement priorities, and outcomes are established.

29) The Property Service will have a clearly articulated role as an enabling service, 
ensuring services can wholly concentrate on delivering the best possible services 
for the people of Cumbria. 

Financial – What Resources will be needed and how will it be Funded?

30) There are no direct financial implications of the recommendation contained within 
this report.  The Property Asset Management Strategy will provide a strategic 
approach to the management of the Councils estate to ensure effective use of 
the resources it has available to it.

31) The Asset Management Action Plan sets out what is required to deliver on the 
Strategy, including specific activities and actions that need to be taken.  Financial 
resources will be required and these should be met from within existing capital 
and revenue resources or from additional funding identified through delivery of 
the plan. 



Legal Aspects – What needs to be considered?

32) It is a function of Cabinet to agree strategies and plans that are not in the policy 
framework and are not delegated to Executive Directors under paragraph 2.1(j) 
of the Constitution. 

Health and Safety Aspects – What needs to be considered?

33) The County Council has a responsibility under the Health & Safety at Work Act 
1974 and associated Management of Health & Safety at Work Regulations to 
ensure as far as is reasonably practicable that there are arrangements in place 
to ensure a healthy and safe working environment in everything it does.

34) In the context of the proposed Property Asset Management Strategy, this places 
a joint responsibility on the Council as direct provider of property related services 
as well as any contractor commissioned by the Council to deliver any aspects of 
the strategy to ensure the highest possible health and safety standards are in 
place.

35) The content of the Strategy and associated Delivery Plan has a strong focus on 
health and safety management and all activities must follow the commitments 
outlined in the Council’s Annual Corporate Health and Safety Policy Statement 
last agreed by Cabinet in September 2019, and being debated separately on the 
agenda for this Cabinet meeting.  There are no activities within the Property Asset 
Management Strategy or associated Delivery Plan, that introduce any additional 
Health, Safety and Wellbeing issues beyond those already managed and 
monitored within the service and within the health and safety governance 
arrangements in place.

Council Plan Priority – How do the Proposals Contribute to the Delivery of the 
Council’s Stated Outcomes? 

36) The decision provides clarity with respect to the Council’s vision, strategy and 
sets out a clear action plan confirming the approach to utilising its land and 
buildings to deliver against the following key outcomes in the context of a modern 
and enabling service,: 

 People in Cumbria are Healthy and Safe 
 Places in Cumbria are well connected and thriving 
 The Economy in Cumbria is growing and benefits everyone
 New ways of working and financial sustainability

What is the Impact of the Decision on Health Inequalities and Equality and 
Diversity Issues?

None

Appendices and Background Documents

Appendix 1 – Property Asset Management Strategy 2020 - 2025

Key Facts
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